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Ø  A	
  mechanism	
  to	
  iden)fy	
  synergies	
  and	
  nurture	
  collabora)ons	
  

via	
   facilitated	
   open	
   communica3ons	
   between	
   research	
  
programmes	
   for	
   wheat	
   improvement,	
   research	
   and	
  
technology	
  development.	
  

Ø  Endorsed	
   by	
   the	
   Agricultural	
   Ministries	
   from	
   the	
   G20	
  
member	
   states	
   to	
   improve	
   food	
   security	
   and	
   resolve	
   the	
  
urgent	
   challenge	
   of	
   sustainably	
   providing	
   enough	
   safe,	
  
nutri3ous	
   and	
   affordable	
   food	
   for	
   a	
   growing	
  popula3on,	
   and	
  
supported	
  by	
   research	
  /	
   funding	
  organisa)ons	
  and	
   research	
  
groups	
  from	
  many	
  countries	
  	
  

	
  
	
  
	
  
	
  

The	
  Wheat	
  Ini3a3ve	
  	
  



Scope	
  of	
  the	
  Wheat	
  Ini3a3ve	
  

•  Genomics,	
  gene3cs,	
  agronomy,	
  cropping	
  
systems	
  

•  Bread	
  wheat	
  and	
  durum	
  wheat	
  
•  North	
  and	
  South	
  



Large	
  wheat	
  
programmes	
  

The	
  Wheat	
  Ini3a3ve:	
  linking	
  wheat	
  
research	
  across	
  the	
  globe	
  

Tri)ceaeCAP	
  

WISP	
  CTAG	
  

BREEDWHEAT	
  

IWGSC	
  
WHEAT	
  focus	
  



Objec3ve:	
  coordinate	
  world-­‐wide	
  
wheat	
  improvement	
  research	
  efforts.	
  

Ø  Iden)fy	
  synergies	
  and	
  encourage	
  collabora)ons	
  
•  To	
  add	
  value	
  to	
  exis3ng	
  wheat	
  research	
  capabili3es	
  and	
  ac3vi3es	
  through	
  

building	
  and	
  strengthening	
  collabora3ons,	
  coordina3on	
  of	
  research	
  and	
  
support	
  for	
  accessing	
  research	
  outcomes.	
  

Ø  Facilitate	
  open	
  communica)on	
  	
  
•  Enable	
  exchange	
  of	
  germplasm,	
  data,	
  materials	
  and	
  ideas	
  within	
  the	
  wheat	
  

research	
  community	
  
Ø  Support	
  the	
  development	
  of	
  publically	
  available	
  integrated	
  databases	
  

and	
  plaLorms	
  
•  Develop	
  minimum	
  data	
  standards	
  and	
  protocols	
  for	
  consistent	
  and	
  

comparable	
  analyses	
  
Ø  Iden)fy	
  and	
  update	
  priori)es	
  for	
  wheat	
  	
  
	
  	
  	
  	
  	
  	
  research	
  

•  Monitor	
  progress	
  of	
  scien3fic	
  ac3vi3es	
  
•  Communicate	
  to	
  funding	
  agencies	
  the	
  

	
  	
  needs	
  of	
  wheat	
  research	
  
	
  



Principles	
  of	
  Governance	
  

Synergy	
  through	
  collabora3on	
  

Transparency	
  

Sharing	
  

Inclusivity	
  

Engagement	
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What	
  is	
  the	
  Wheat	
  Ini3a3ve?	
  

The	
  Wheat	
  Ini)a)ve	
  is:	
  
•  A	
  science-­‐led	
  ini3a3ve	
  
•  A	
  way	
  to	
  bridge	
  na3onal	
  

and	
  interna3onal	
  
programmes	
  addressing	
  
grand	
  challenges	
  

•  A	
  mechanism	
  for	
  the	
  wheat	
  
community	
  to	
  define	
  and	
  
update	
  research	
  priori3es	
  

•  A	
  	
  informa3on	
  plaUorm	
  for	
  
ins3tu3ons	
  	
  to	
  establish	
  
investment	
  priori3es	
  

•  Self-­‐funded	
  through	
  
members	
  

The	
  Wheat	
  Ini)a)ve	
  is	
  not:	
  
•  A	
  compe3ng	
  program	
  with	
  

na3onal	
  or	
  interna3onal	
  
exis3ng	
  ini3aves	
  	
  

•  A	
  funding	
  en3ty	
  



Ini3al	
  tasks	
  for	
  the	
  Wheat	
  Ini3a3ve	
  
Ø  Wheat	
  Ini3a3ve	
  Kick-­‐Off	
  mee)ng,	
  Paris,	
  September	
  15	
  

	
  125	
  aQendees,	
  24	
  countries	
  (57	
  scien3sts,	
  46	
  representa3ves	
  of	
  
countries	
  or	
  ins3tu3ons,	
  22	
  private	
  companies/stakeholders)	
  

	
  
Ø  Establishing	
  and	
  popula3ng	
  the	
  governance	
  structure	
  	
  
	
  
Ø  Establishment	
  of	
  a	
  Wheat	
  Centralised	
  	
  Informa)on	
  System	
  

	
  	
  	
   	
  	
  
Ø  Building	
  a	
  Wheat	
  Ini3a3ve	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  Website.	
  	
  	
  
	
  
Ø  	
  	
  	
  Produce	
  dra_	
  of	
  vision	
  paper	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  and	
  strategic	
  plan	
  
	
  

	
  	
  
	
  

DRAFT	
  



Popula3ng	
  the	
  governance	
  structure	
  

•  Research	
  CommiRee	
  	
  
–  Public	
  research	
  :	
  1	
  representa3ve	
  per	
  country,	
  represen3ng	
  the	
  collec3ve	
  

view	
  of	
  the	
  na3onal	
  research	
  community	
  	
  
–  Private	
  companies	
  &	
  stakeholders	
  :	
  1	
  representa3ve	
  per	
  Cie/stakeholder	
  
	
  	
  

•  Ins)tu)ons’	
  Coordina)ng	
  CommiRee	
  
–  1	
  representa3ve	
  public	
  ins3tu3on	
  /	
  country	
  
	
  

•  Scien)fic	
  Board:	
  
–  Interim	
  Scien3fic	
  Board:	
  S.	
  Baenziger,	
  H.	
  Braun,	
  C.	
  Feuillet,	
  P.	
  Langridge,	
  G.	
  

Moore,	
  Cur3s	
  Pozniak	
  	
  
–  Interna3onal	
  Scien3fic	
  Coordinator:	
  H.	
  Lucas	
  (	
  +	
  A.	
  Collis)	
  

•  Expert	
  Working	
  Groups:	
  
–  Wheat	
  Informa3on	
  System	
  (Hadi	
  Quesneville,	
  Mario	
  Caccomo)	
  

•  PAG:	
  Towne	
  -­‐	
  Sunday	
  10:20-­‐12:30	
  
–  Durum	
  wheat	
  (Roberto	
  Tuberosa,	
  Luigi	
  Cafvelli)	
  

•  PAG:	
  end	
  of	
  ITMI	
  worskhop	
  



Membership	
  
•  Need	
  for	
  250-­‐500	
  k€	
  annual	
  budget	
  
•  Representa3on	
  in	
  the	
  different	
  commiQees	
  providing	
  
payment	
  of	
  membership	
  fees	
  

•  Annual	
  membership	
  fees:	
  
–  Ins3tu3ons	
  

o  G20/OECD	
  countries:	
  10	
  k€	
  
o  Interna3onal	
  Research	
  Centres:	
  5	
  k€	
  
o  Others:	
  2	
  k€	
  

–  Stakeholders:	
  
o  Annual	
  turnover	
  >	
  500	
  million	
  €:	
  20	
  k€	
  
o  50-­‐500	
  million	
  €:	
  10	
  k€	
  
o  <	
  50	
  million	
  €:	
  5	
  k€	
  

	
  





Contacts	
  

Contact:	
  wheat.ini3a3ve@versailles.inra.fr	
  
	
  
Please	
  sign	
  in	
  here	
  or	
  send	
  an	
  e-­‐mail	
  if	
  you	
  want	
  to	
  be	
  
included	
  in	
  the	
  Wheat	
  Ini3a3ve	
  mailing	
  list!	
  
	
  
Basic	
  informa3on	
  on	
  the	
  Wheat	
  Ini3a3ve:	
  	
  
hQp://urgi.versailles.inra.fr/Species/Wheat/Projects2/Wheat-­‐
Ini3a3ve	
  	
  


